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ACTON PUBLIC SCHOOL COMMITTEE MEETING 
Library                                                                                 November 19, 2009 
McCarthy-Towne School/Parker Damon Building                                               7:30 p.m. 
 

AGENDA 
I. CALL TO ORDER 
 
II. CHAIRPERSON’S INTRODUCTION 
  
III. APPROVAL OF MINUTES OF OCTOBER 15, 2009 AND STATEMENT OF 

WARRANT 
 
IV. PUBLIC PARTICIPATION 
 
V. EDUCATION REPORT - McCarthy-Towne School – David Krane, Principal 
   
VI. UNFINISHED BUSINESS 

1. ALG Report/Acton Finance Committee Report – Xuan Kong 
• Revised Minutes for 10/21/09 

 • ALG Meeting Agenda for 11/18 
2.  BOS Update – Terry Lindgren 
3. FY’10 Budget Update – Steve Mills 
4. FY’11 Budget Update – Steve Mills 
 • APS Principals’ FY’11 Budget Requests 
5. Health Trust Report – John Petersen 
6. Recommendation to Approve FY’10 Integrated Preschool Tuition Rate – 
VOTE – Liza Huber 
 

VII. NEW BUSINESS  
  

1. State Petition to Relieve Unfunded Mandates per Representative Corey 
Atkins – list of prioritized mandates and required reports – Xuan Kong 

2. Recommendation to Approve Acton Public Schools’ Tuition Rate for 2009-10 
–  VOTE – Tess Summers/Steve Mills 

 3. Recommendation to Approve 2010-2011 School Calendar – VOTE – Steve Mills  
• Citizen’s Email 

 4. Recommendation to Accept Gifts from the Friends of the Acton Libraries – 
VOTE – Steve Mills 

 5. Moving Forward with Capital Projects – Steve Mills/JD Head 
  
VIII. FOR YOUR INFORMATION 
 1.   Flu Update – Liza Huber 
 2. ESL Student Enrollment Report – November 1 
 3. FY’10 Monthly APS Financial Reports 

a. Budget Status Summary 
b. Budget Status Summary – McCarthy-Towne 
c. Budget Status Summary - SPED 

 4. Thanksgiving Dismissal Schedule – November 25 
 5. Report on Superintendent’s Health Advisory Council meeting – November 18 
 6. Kindergarten Registration Schedule (addendum) 
 7. November 1, 2009 Student Enrollment Numbers/Class Size Info (addendum) 
 8.   Report of Professional Development Day, November 3 – Susan Horn (oral) 



 

 

9.   Report on Minuteman Tech Expansion Breakfast Meeting, Oct 23 – Steve 
Mills/Sharon McManus        https://doc.acton-ma.gov/dsweb/View/Collection-2959  

 
10.  Measuring Growth in Student Performance in MCAS – Susan Horn 

 11. Links to School Newsletters:  
   Acton Public School Preschool:         http://ab.mec.edu/Preschool/index.htm  
 
   Conant Crier:           http://conant.ab.mec.edu/pto/newsletter.html 
    
   Douglas Digest:         http://douglas.ab.mec.edu/index.html?pto/pto 
 
   Gates Gazette:                           http://gates.ab.mec.edu/gazette.html 
 
   McCarthy-Towne Bulletin:        http://www.mctptso.org/bulletin/ 
 
   Merriam Community News:  http://merriam.ab.mec.edu/newsletters.html  
 
IX. ISSUES FOR THE COMMITTEE 
 1. School Committee Liaison for each Elementary School – Xuan Kong  
 2.  Long-range planning question from BOS member – Xuan Kong 
 
X. EXECUTIVE SESSION  (if needed) 
 
XI. NEXT MEETING – December 17, 7:30 pm at R.J. Grey Junior High School 
 
XII. ADJOURNMENT 
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ACTON PUBLIC SCHOOL COMMITTEE MEETING 

DRAFT MINUTES 
 

Library                                                                                       October 15, 2009 
Merriam School                                                                               7:30 p.m. 
 
Members Present: Michael Coppolino, Xuan Kong, Terry Lindgren, Sharon Smith McManus, 

John Petersen  
Absent:  Jonathan Chinitz 
Others :   Susan Horn, Liza Huber, Stephen Mills, Beth Petr, Tess Summers, citizens 
-------------------------------------------------------------------------------------------------------------------------------- 
 
The meeting was called to order at 7:35 pm by Xuan Kong. 
 
APPROVAL OF MINUTES 
The minutes of September 17, 2009 were unanimously approved as amended.   
 
 STATEMENT OF WARRANT 
 Warrant #201007 dated 10/6/09 in the amount of $207,586.05 was signed by the chairperson and 
circulated to the Committee for approval.  
 
PUBLIC PARTICIPATION - none 
 
EDUCATION REPORT – Merriam School – Principal Ed Kaufman 
Ed talked about three significant themes/issues:  
 
Goal #1 Integrating Technology  
Student laptops (Macbooks) were used for 5th and 6th grade projects. Interactive white boards 
(Smartboards), smart pens, In-Focus projectors, Alphasmart keyboards, “Elmos”, and Teacher laptops 
are also being used by various grades. A new school website was developed with accessibility as a focus. It 
has been enthusiastically received. 
 
Goal #2 Promoting Social Skills and Decreasing Bullying Behavior 
Proactive (Open Circle) and reactive (case study work) efforts are being used, with an emphasis 
on solving conflicts and working things out in a group.  This is being coordinated with the 
District Committee headed up by Liza Huber and Dr. Mills.  
 
Goal #3 Collaboration Between Merriam and McCarthy-Towne Schools 
Merriam has a lot of collaboration among teachers, but much collaboration also goes on with the 
two schools that share the building. This happens informally as well as in Committees (such as 
the Peaceful Coexistence Committee and the Steering Committee).  A question was asked about 
shared resources, including instructional staff.  The School Psychologist, PE teacher, and Library 
resource people work as a team. Food Service staff and custodians are also shared.  
 
A school committee member said that he’d like to see how technology is shared and used among 
the other schools, as well as how the technology is helping us in regard to special education and 
different learning styles.   
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UNFINISHED BUSINESS 
1.  ALG Report/Acton Finance Committee Report  
The ALG Meeting scheduled for 10/14/09 was postponed to 10/21/09. 
 Dr. Mills presented at the FinCom meeting on 10/13/09, see slides posted at 
http://ab.mec.edu/pdffiles/FinComOct13‐2009.pdf    FinCom wanted to know how the stimulus 
money will be used. To avert the need for a Special Acton Town Meeting, we cut $494,000 from 
this year’s school budget. The cuts implemented were not to essential services yet, but any future 
cut will most likely impact essential services. This will be a community conversation as we move 
forward. A yearly point of view document will be drafted by Bill Mullin in mid December. This 
will focus on contingency areas of the budget. Reason for having the school and town come to 
present was so Fincom could understand what priorities both boards are considering for FY11.  
Mary Ann Ashton hopes to have a report from the Cost Saving Committee at the next meeting. 
     
 
3.  FY’10 Budget Update 
Dr. Mills attended a New Superintendents’ meeting on 10/14/2009 and all anticipated more 9C 
cuts very soon. We should probably prepare for more cuts in January. DESE person said 10% 
across the board cuts will mean that it will vary from community to community. Wealthier 
communities (like Acton) will be cut more than the poorer. Sharon McManus asked if they talked 
about changing the funding formula. Dr. Mills said that they did not. John Petersen and Terry 
Lindgren are liaisons to our state representatives. John asked if Xuan is asking them to 
communicate to the Representatives that “We don’t want to see any cuts disproportionately to 
our community.” Terry disagreed about us not picking up more slack in the deficit. Mike agrees 
with Terry. Sharon wants to keep the formula as is so maybe in the future we will catch up. John 
appreciates the points, but he feels pretty strongly that if we took a $5 million hit, the pain we 
would feel would be substantial. He wants us to represent that we have significant needs 
financially.  Xuan added that “We’re looking for fairness, not equality.”   
 
Dr. Mills outlined some of the cuts already enacted this year, including one Central Office staff 
person cut saving $35,000, a cut in materials and supplies, The Lamplighter newsletter is going 
electronic only, and custodians will not be filling in for each other when one is out to reduce over‐
time pay. Costs will be evaluated based on “Need to do vs. Nice to do”.  A lot more of that is 
coming. Essential things will get done. JD Head talked about energy savings including a 
“Demand Response Program” that allowed us to sell back at three times the cost during one 
event in August.  As a few special education students have become more independent, their 
services have been lessened. Tess Summers pointed out that health insurance is reduced because 
we moved a few people into the Food Services budget. We budgeted for 17 enrolling in our 
health insurance programs, but only had 14 so that was helpful. This was a 10% budgeted 
increase that actually was only 6‐7%.  
 
Xuan Kong thanked Dr. Mills and his staff for putting more details behind the cut numbers. 
 
 
 

http://ab.mec.edu/pdffiles/FinComOct13-2009.pdf


 

 3

4.  FY’11 Budget 
Dr. Mills is looking at all expenses with fresh eyes, including the large revolving accounts. One 
example is the operating budget for athletics which is $150,000/year. Many towns have higher 
charges for some athletic programs. The hockey program, for example costs $35,000 for a small 
number of kids. He was very successful in getting appropriate corporate advertising for athletics 
in Worcester. Dr. Mills will present similar ideas regarding technology and other areas. The 
Committee agreed that we need to consider all options before we start laying people off. 

 
5.  Youth Advocacy Community Symposium Report 
The Beacon did a nice story on this today. Connectiveness is important, not just communication. 
Participants talked for an hour after the gathering about how they could help. Liza Huber 
thanked Beth Elohim for the use of their building free of charge. She also thanked the local 
business owners, social service organizations, school staff, and others who all came with a shared 
common purpose to think of the obligation to our children. 
 
6. West Acton Boardwalk Project ‐  http://www.boardwalk.westacton.net/  
Pat Easterly and Christine Phillips (Gates and Douglas parents) gave an update. A state grant was 
submitted with Susan Horn. They also applied for two other grants.  More active participants and 
fundraising are needed.  A Walkathon with the two schools raised $5000.   
 
7. October 1 Enrollment Report  
Although enrollments were expected to drop, they are increasing. Class sizes are a growing issue.  

 
 

 NEW BUSINESS 
1.  Recommendation to Approve FY’10 Integrated Preschool Tuition Rate (addendum)  
The Committee would like more information and will vote on this next month. 
 
CONSENT CALENDAR: 

  2.  Recommendation to Accept Gift from Conant School PTO 
  3.  Recommendation to Accept Gift from Douglas School PTO   
  4.  Recommendation to Accept Gift from Gates School PTO  
  5.  Recommendation to Accept Gift from McCarthy‐Towne School PTO 
  6.  Recommendation to Accept Gift from Merriam School PTO  

 
   John Petersen moved that the PTO gifts totaling $486,000. be accepted. He pointed out that this 
is 1.9% of the aggregate budget and acknowledged the extreme generosity of our parents’ 
money and time. “We owe the parents a tremendous amount for helping out like this year after 
year.” Mike Coppolino asked about the amount that is from Douglas at Dawn/Dusk and asked 
if it was fundraising plus daycare from Douglas. Conant’s after school program is coordinated 
by Community Education and Erin Bettez runs that program, so those funds do not all show in 
Conant’s total.  

 
 
 

http://www.boardwalk.westacton.net/
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Acton Public School Committee: 
  It was moved, seconded and unanimously 
VOTED: To approve the Consent Calendar as presented. 
 
 
7. Recommendation to Approve Douglas Field Trip 

It was moved, seconded, and unanimously 
VOTED:  to approve the Douglas Field Trip to Nature’s Classroom on April 26 – 28, 2010 

  
FOR YOUR INFORMATION  
1.   Flu Update  
There has been an uptick in the number of High School students home with the flu. It is strongly 
recommended that everyone get the seasonal vaccine. Liza Huber has met with the Board of 
Health and they do not know when the vaccine will arrive. 
 
 
At 9:11 pm, Sharon Smith McManus called the Regional School Committee to order.  
 
At 9:12 pm, the Acton-Boxborough Regional School Committee was polled and voted 
unanimously to go into Executive Session (Joint School Committee) according to Chapter 39 
Section 23A Paragraph 3, “To discuss strategy with respect to collective bargaining if an open 
meeting may have a detrimental effect on the bargaining position of the governmental body.” 
 
At 9:12pm, the Acton Public School Committee was polled and voted unanimously to go into 
Executive Session (Joint School Committee) according to Chapter 39 Section 23A Paragraph 3, “To 
discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the governmental body.” 
 
 
At 10:40 pm, the Joint meeting resumed. 
 
The Acton-Boxborough Regional School Committee Meeting adjourned at 10:41 pm. 
The Acton Public School Committee Meeting adjourned at 10:41 pm. 
  
NEXT MEETING – November 19, 7:30 pm at McCarthy-Towne School 
 
Respectfully submitted,  
Beth Petr 
Secretary 
 



Draft Minutes  
ALG --October 21, 2009. 
Present: Bart Wendell, Facilitator.  Paulina Knibbe, Peter Berry, BoS; Sharon McManus, 
SC; Herman Kabakoff, Mary Ann Ashton, FC; Steve Ledoux, Dr. Mills, John Murray, 
Marie Altieri, staff. Absent Xuan Kong 
Audience: Denise Kelly, Tess Summers, school staff, Ruth Kohls, LWV; Dick 
Calendrella, Clint Seward, Robert Ingram, Mr. Hoff, Charlie Kadlec. 
 
Mr. Calendrella rose to a point of order. He stated when he arrived in 204; the tables 
were in a “U-shape” and were moved to the rectangular shape over his protest. He said 
that the placement was “disrespectful to the public and they cannot hear.” 
Mary Ann countered that there was no proscribed format for the meeting. We have made 
all the materials accessible, added microphones & I like to look into the eyes of the 
others. We are having a conversation, it is more important to be a group, I am happy with 
the way the tables are arranged. 
Bart suggested that those who were having trouble hearing pull their closer, which they 
did. 
 
8. Other—there were no others 
 

1. Minutes were approved with a minor correction on page 1 next to last para: APS 
was changed to AB. 

 
2. FY10 Town/School/State budget revenue update—Steve Ledoux, Steve 

Mills 
 
Steve Ledoux reported that he is in a “holding pattern”---waiting for the Governor. It has 
been r4eported that 2,000state jobs will be cut but at approx. $60k/job the $600m deficit 
is not greatly reduced. Steve has a hiring and spending freeze on the Town. 
Dr. Mills reported that the SC voted to reduce the AB budget by $494K---but is worried 
about the pending 9c cuts that are due next week. There has been “talk” about an across 
the board cut of 10%for Ch. 70. Mills does not think that will happen because the poorer 
districts, such as Lawrence get $90M in Ch. 70 funds & a 10% cut would be draconian. 
He thinks that other districts, like Acton [more affluent] will get a greater cut. 
Discussion 
Herman asked if there was a strategy for this cut & if there was a need for a Special 
Town Meeting. 
Paulina: it depends on the revenue & the DOR requirements. If the cuts in AB can be 
covered by the region and those in APS can cover the cuts to the school, covered by the 
overlay. 
Steve L the timing is important---if the cuts come after Jan. 1 
John M: the Legislature has yet to give the Governor the power to make 9c cuts---last 
time it did take them three days. 
 
3. Review of ALG Spreadsheet   Marie Altieri 



Extra information: a corrected spreadsheet 
 
Marie: (reading down the sheet) there was a $600k deficit in revenue; we then got $160k 
in taxes; $440k on sheet; added $135k from overlay reduced AB assessment by $305 
[Acton’s portion] 
Additional AB revenues 
Transportation aid at Town Meeting was $768k---we actually got $924k. We used the 
difference to offset loss in Ch.70. The $768k has been cut to $603k 
We have been able to put the “excess” in E&D to use in FY 12. The DOR has ruled that 
we may not do that in the future. E&D is also capped at 5% of the budget---$1.8M we 
now have $1.5M  
Discussion 
 
Mary Ann What % is the $603k of the costs? Ans: 40% 
One area where we knew the numbers with certainty is no longer certain. We’ve added 
FY 13 [to the sheet] with all revenues level---that may be a mistake---new growth has 
dropped from $600k to $500k 
Marie: FY11, 12 & 13 $2-2.4M deficit with @ $6M in reserve. Next Friday we should 
know from the state about FY 11 
Steve L: we are keeping the excise the same---we did not seem to profit from “Cash for 
Clunkers” and it is a depreciating revenue 
MA: why only $500k for new growth? 
Steve L Brian wanted $400---so we split the difference. 
MA in FY 09 it was $1M. Assuming that $500 is safe and perhaps could pick-up in FY 
12 & 13---I think we need to consider a lower scenario for state aid---several tiers of 
revenue for FY 11 
JM I think we need a paradigm shift at look at the expense levels and see the impacts of 
increases of 5 & 3%--what does that say of the use of the reserves & then we can start 
working on expenses---everyone knows where the cuts are. 
Sharon: I agree that we need different scenarios—3% & 5%? 
 
Discussion continued as to what % should be shown—utilities are likely to rise by 3% 
but it was agreed that there should be two. 
 
Bart: we are in favor of 0% & 3% and level service. These numbers will be worked 
into the spreadsheet & taken back to the boards for review  
 
Clint Seward commented that there were 800 unemployed people in Acton—a range of 
6% (?) tax revenues? He suggested that the ALG look for a 6% overall budget reduction 
Mr. Kadlec noted that the scenarios did not mean much when the contracts still had to be 
negotiated. 
Marie asked if she should change the state aid by a 20% reduction. It was determined 
that move was a bit early. 
 

3. Split Allocation—Paulina, Steve Ledoux 



Paulina said that she and Sharon met to discuss the APS debt issue. There is general 
agreement that when the local schools take on debt inside Prop 2 ½, the split should 
move so that the revenues to cover that expense is shifted from the schools to the 
town. However, there is some disagreement about whether or not that shift has 
occurred for the recent APS debt obligations. 
 
Proposal: John Murray, Steve Barrett, Marie & Tess are to go back & look at the 
debt obligations & find out the facts. 
 
In addition there has been a long-standing agreement that the schools would provide 
the revenue to cover one of the two police officers in the COPs in schools. The 
schools need to make a determination if they want to continue this program. If not, 
the town needs to decide if they want to fund the full program or cut the program. 
 
It was agreed to find out the facts first & then come back & discuss the split. 
 
7. Schedule 
Extra info: a sheet with outlining the dates that the ALG needs to discuss issues, 
reach consensus, go back to respective boards, final ALG consensus and confirmation 
by boards 
On the issues side was override 
Bart: I do not see anyone talking about an override-correct? (yes) 
The COPs discussion needs to be brought before the community before it is stopped. 
Discussion:  
During the general discussion it was noted that the decision to pay for major capital 
projects inside Prop 2 ½ was putting a great deal of pressure on the operating budgets. 
Should this decision be revisited? 
Herman was opposed to revisiting noting that the votes at Town Meeting put the debt 
outside 21/2  & in the operating budgets. 
 
As part of the COPs decision Steve L & the police chief need to meet with Steve 
Mills and possibly the school committee.. 
Peter wanted to know if stopping the COPs program means cutting safety staff. The 
answer is not known. The costs for the program are $67k from both sides---two 
officers. Cutting the program could mean transferring those officers to patrol duty or 
cutting the officers 
Bart: how do we proceed? COPs/split/overall spending? 
Paulina: we do not expect any major capital projects this year but I do not think it[the 
idea of moving debt out of the operating budgets] should be off the table. 
Sharon: we visited this topic two years ago & are now finding that it is 
unsustainable. 
John Murray refinanced $2.5M loans recently  
Mary Ann was thanked for the schedule & there will be an effort to follow the listed 
dates. 
Mr. Kadlec stated that taking the debt from the operating budget was a tax increase 
 



6 Minuteman 
Extra info:52 pages on the condition of the Minuteman building; budget numbers; 
Acton’s portion; report to the Town of Needham about the planned construction 
 
Herman reported that the Minuteman project has two phases---design; construction. 
They are asking for design money now (FY11) Acton’s portion is $53-54k. Construction 
costs are expected to be in the $30M range. There is a breakfast on Friday (Oct 24) to 
show the plans to the member towns. 
Acton is one of 16 member towns & all have to approve the assessments before the 
projects can go forward. This is a high hurdle. Arlington, the town with the greatest 
number of students will be assessed the lion’s share. 
At present Acton pays $711k assessment for students & programs at the junior high 
Discussion 
There were no definitive answers about state aid for construction. Mary Ann said she 
thought it might be as (high/low) as 40%. It is hoped that all the questions will be 
answered at the breakfast. 
Some expressed the opinion that if the town is not doing any capital improvements---it 
will be a difficult sell for a regional project. 
 
Agenda 
Minuteman; facts about the school debt; following The Schedule 
 
Bart: “As an outsider, it is heartwarming to see the attendees at this early hour. There 
may even be more than at my Town Meeting [Bart is the elected Town Moderator]. I 
need to keep this meeting moving quickly---I know the public wants to talk but we will 
have the full conversation at the table first. I will make sure that the public is heard.” 
 
Next Meeting Nov. 18 
 
Adjourned 8:20 AM 
Ann Chang 
N.B. 
I will be out of Town until Nov. 10. After that date I will process your comments & 
corrections before the next meeting 



Acton Leadership Group Meeting 
 
November 18, 2009 
7:15 AM 
Town Hall, Faulkner Hearing Room 

 

Bart Wendell Facilitating 
 

----- Agenda Topics ----- 

Please Note 7:15 AM Start Time!
1. Approval of Minutes  10/21/09 General 

Discussion 
 

2. FY 10 Town/School/State Budget 

       Revenue Update  

Steve Ledoux  

Steve Mills 

 

3.   Split Allocation:  School Debt and   
Police 

John Murray  
Marie Altieri 

 

4.  Review of ALG Spreadsheet Marie Altieri  

5.  Update on Minuteman Expansion Dore’ Hunter  

6.  FY 11 Budget Process Steve Ledoux  

7.  Local Meals and Motel Tax,         
FY 2011 Budget  

Peter Berry 

Steve Ledoux 

 

8.  Other   

 
 
 
*The next ALG meeting is scheduled for Wednesday, December 16, 2009 







Subject: Unfunded Mandates & 9C Cuts - MassBudget Brief: The Governor's Plan to 
Close the FY 2010 Budget Gap 

Date: Thu, 29 Oct 2009 16:51:46 -0400 
From: Atkins, Cory - Rep. (HOU) <Cory.Atkins@state.ma.us>

To:  
CC: Maryjane Kenney <mkenney@acton-ma.gov>, <ebarnett@carlisle.mec.edu>, 

<rlauer@concordma.gov>, <TDzuris@townofchelmsford.us>, Putnam, Bradley 
(HOU) <Bradley.Putnam@state.ma.us>

 

Good afternoon, 

In light of the Governor’s 9C cuts announcement this afternoon (see below – click on the 
full report for an easy-to-read summary), Rep. Atkins respectfully reminds you of the 
request she made of the town officials and school leaders in her communities:  

-          compose a list of the unfunded state mandates that municipalities are 
required to comply with & the reports to state agencies that municipalities 
are required to submit;  

-          prioritize those items (mandates) that should be re-designed and/or 
eliminated;  

-          if possible, reply by Nov. 30th with such recommendations so they can be 
included in the cost-saving measures report for the FY2011 budget cycle that we 
will submit to the Chairman of the House Ways and Means Committee (HWM), 
Charles A. Murphy of Burlington.  

Now is the time to bring these items to the attention of the Chairman of HWM who 
has expressed interest in receiving them.  Thank you to those who have already 
responded.  We have received items from 2 of our 4 communities thus far and look 
forward to receiving more.   

  

Best,  

Natalie Kaufman 
Legislative Aide 
State Representative Cory Atkins 
Vice Chair, House Rules Committee 
14th Middlesex District 
State House Room 166 
Boston, MA 02133 
Tel:  (617) 722-2692 
Fax:  (617) 722-2822  

mailto:Cory.Atkins@state.ma.us
mailto:mkenney@acton-ma.gov
mailto:ebarnett@carlisle.mec.edu
mailto:rlauer@concordma.gov
mailto:TDzuris@townofchelmsford.us
mailto:Bradley.Putnam@state.ma.us


INTEROFFICE MEMORANDUM 

TO: ACTON PUBLIC SCHOOL COMMITTEE 

FROM: SHARON SUMMERS 

SUBJECT: APS NON-RESIDENT TUITION RATE FOR FY’10  

DATE: 11/16/2009 

CC: DR. STEPHEN MILLS 

Non-resident tuition rates for previous years have been based on dividing the total budget 
appropriation by the number of students as of October 1 of the school year.   

 In order to calculate an APS non-resident tuition rate for FY10, based on your request to 
include all fund expenditures, I consulted the DESE web site, specifically the Department’s 
calculation of per pupil expenditures.  Previous to FY05, DESE calculated per pupil expenditures by 
using only school committee and municipal school appropriations for local schools; however, the 
formula was changed in FY05 to show expenditures from all sources.   

I have prepared the following chart based on the unaudited FY09 End-of-Year (EOY) Report 
that is filed with DESE and used to calculate FY09 per pupil expenditures, and the FY09 
appropriated budget.  This chart lists all of the funding sources used by DESE to calculate total per 
pupil expenditures: 

 

Acton Public Schools 
Per Pupil Expenditure 

FY09 
  
School Committee Appropriation  $24,764,318  
Municipal applications outside   
  School Committee budgets   $  1,546,933  
Federal Grants  $  1,171,852  
Circuit Breaker Funds  $     633,041  
Revolving and Special Revenue 
Funds  $     944,673  
School Lunch Funds  $     552,169  
  
Total  $29,612,986  

 

There are eleven categories of spending reported in the DESE’s per pupil calculation: 

1000 Administration 
2100, 2200 Instructional Leadership 

 



2305, 2310 Classroom and Specialist Teachers 
2315, 2340 Other Teaching Services 
2350 Professional Development 
2400 Instructional Materials, Technology and Equipment 
2800, 2900 Guidance and Psychology 
3000 Student Services (medical, transportation, student activities) 
4000 Maintenance 
5000 Employee Benefits and Fixed Charges 
9000 Programs with Other School Districts (tuition, transportation) 
 
Categories of spending that are not included are: 
 
6000 Community Service 
7000   Acquisition, Improvement and Replacement of Fixed Assets 
8000   Debt Retirement and Debt Service for School Construction 

  

Using the above spreadsheet, and dividing the total expenditures by the total number of students 
from the October 1, 2009 enrollment of 2,623, the per pupil expenditure cost for FY’10 is $11,290. 

If you are in agreement with this method of determining the non-resident tuition rate for APS for 
FY10, please vote to accept the above rate as the FY’10 non-resident tuition rate for Acton Public 
Schools.  If you would like other calculations performed in order to determine the rate, please let me 
know. 
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Acton Public Schools                                                                         
  Acton-Boxborough Regional School District                                     

             SCHOOL CALENDAR, 2010-2011 – DRAFT 3                       Approved: ABRSC 11/5/09 
                   Bold Underlined Dates = No School Days                         APSC pending           

  

 
Aug. M T W T F Teachers’ mtg. – Aug 30  
Sept. 30 31 1 2 3 Schools Open – Aug 31 
 6 7 8 9 10 No School - Sept. 3  
 13 14 15 16 17 Labor Day - Sept. 6 
 20 21 22 23 24 Rosh Hashanah – Sept 9 
 27 28 29 30  Yom Kippur – Sat., Sept 18 
      HS Early Dismissal - Sept. 24      
      School Days - 20    
   
Oct. M T W T F  
     1     
 4 5 6 7 8 Columbus Day - Oct. 11 
 11 12 13 14 15 Elem Early Dismissal – Oct 27  
 18 19 20 21 22  
 25 26 27 28 29 School Days -  20   
  
Nov. M T W T F Professional Day - Nov. 2 (no school/students) 
 1 2 3 4 5 Elem Early Dismissal – Nov 3  
 8 9 10 11 12 Veterans Day - Nov. 11 
 15 16 17 18 19 Half Day - Nov. 24 
 22 23 24 25 26 Thanksgiving Recess - Nov. 25-26  
 29 30    School Days -  18  
    
Dec. M T W T F 
   1 2 3 Jr. High. Early Dis. - Dec. 2 & 9 
 6 7 8 9 10      
 13 14 15 16 17 Winter Recess - Dec. 24 - Jan. 2 
 20 21 22 23 24 School Days -  17 
 27 28 29 30 31    
------------------------------------------------------------------------------------------------------------ 
No School and Delayed Opening Announcements air on: http://ab.mec.edu
TV Channels 4, 5, & 7 and radio stations WBZ, WEIM 
Delayed Opening - delayed starting time. 
NO SCHOOL SIGNALS: 2-2-2-2  6:30 AM - No School ABRSD, 7-12, ALL DAY;  
         2-2-2-2; 7:00 AM - No School ALL Schools ALL DAY; 
       1-1-1-1  7:15 AM - No School APS, K-6, ALL DAY 
School Committee Meetings: 
A-B Regional -1st Thursday, JHS Library - 7:30 PM;  
APS Local - 3rd Thursday, JHS Library - 7:30 PM (exceptions: Oct.-Mar. @ Elem. 
Schools).  Check postings as locations may change. 

 
Jan. M T W T F  
 3 4 5 6 7 Schools Open -  Jan. 3 
 10 11 12 13 14 Jr. High Early Dis. - Jan. 6 
 17 18 19 20 21 Martin Luther King Day -  Jan. 17 
 24 25 26 27 28  Kindergarten Change-over -  Jan. 24 
 31     School Days - 20 
 
Feb. M T W T F  
  1 2 3 4       
 7 8 9 10 11 Presidents’ Day - Feb. 21 
 14 15 16 17 18 Winter Recess -  Feb. 21 -25 
 21 22 23 24 25 School Days -  14 
   
Mar. M T W T F 
  1 2 3 4     
 7 8 9 10 11    
 14 15 16 17 18      
 21 22 23 24 25 HS Early Dismissal - March 24 
            28  29 30 31  School Days -  23     
 
Apr. M T W T F   
     1 Patriots Day – April 18     
 4 5 6 7 8 Good Friday - April 22 
 11 12 13 14 15 Spring Recess -  April 18 - 22 
 18 19 20 21 22 School Days -  16 
 25 26 27 28 29  
      
May M T W T F 
 2 3 4 5 6        
 9 10 11 12 13   
 16 17 18 19 20 Memorial Day - May 30 
 23 24 25 26 27 School Days -  21     
 30 31      
 
June M T W T F  
   1 2 3 Graduation - June 3  
 6 7 8 9 10 Last day  -  June 15 - 22   
 13 14 15 16 17 (depending on snow days) 
 20 21 22 23 24 School Days -  16    
 27 28 29 30  Total Days = 180 - 185 

http://ab.mec.edu/


 

  

 



From: Kristin Grip  
Date: Tue, Oct 6, 2009 at 5:25 PM 
Subject: School Calendar 
To: apsc@acton-ma.gov
 
 
Dear School Committee Members, 
  
I've just received a save-the-date postcard for my 25th college reunion next June 
and wouldn't you know, Acton Public Schools are still in session so I won't be 
attending.* Hopefully last year's exit date of June 26th will be seen as a blip and 
not the norm. Nevertheless, it was a big blip that affected camps, summer jobs 
and family vacations, to name a few. This has me thinking that maybe it's time to 
take a fresh look at our school calendar. 
  
The three religious holidays (Rosh Hoshana, Yom Kippur and Good Friday) are 
always the proverbial "third rail" in discussions but there was an article in the 
Boston Globe recently that one of our neighboring communities (Westford, 
maybe?) has taken them off the calendar. After a first year of griping and 
complaining, things are fine. Have APS families been asked about their 
preferences? If it's a relatively small number of families who would be bothered, 
can accomodations be made? An excused absence for those students, no tests 
given on that particular day? 
  
Could the half-day Thursday policy be tightened? Does it need to be every 
week? Some communities have it every other week, some once a month. 
Another district, Stow I think, doesn't have a half-day if there's a scheduled day 
off during the week. For instance, because next Monday is Columbus Day next 
Thursday would be a full school day. I'm sure there are many other possibilities. 
  
What about combining the two winter breaks into one week off in March? With 
President's Day, February would become a three day weekend as would April by 
observing Patriot's Day. Our current two vacation policy is a nightmare for 
working parents and others needing weekday help with children. 
  
An end-of-school date of somewhere in the early teens of June would be ideal. 
And with snow days we'd be in the later teens...still ideal! It's my understanding 
that the committee is entering into negotiations with the teachers union for their 
upcoming contract. Obviously, any change to the calendar would need joint 
agreement and wouldn't be immediate, either. So maybe now's the time...change 
can be a good thing! 
  
Thank you for your time, 
Kristin Grip 
  
* I'm not sure I'd go, anyway. 

mailto:apsc@acton-ma.gov








11/16/09  

MONTHLY REPORTING OF 
ELL STUDENT POPULATION 

Acton Public Schools 
November 1, 2009 

 
Category Total as of 

10/1/2009  
Additions Subtractions Total as of 

111/2009 
Conant 
 
 

21 0 0 21 

Douglas 
 
 

22 0 -1 21 

McCarthy-Towne 
 
 

14 +1 0 15 

Merriam 
 
 
 

25 0 -1 24 

APS TOTAL 82 +1 -2 81 
     

 
 
 

























Office of the Superintendent 
Acton Public Schools 

Acton-Boxborough Regional Schools 
978-264-4700 x 3211 

ab.mec.edu
 
 

TO:  All Schools 
 
FROM:  Steve Mills 
 
DATE:  October 30, 2009 
 
RE:  Dismissal Schedule for November 25, 2009 
 
 
 
On Wednesday, November 25, the day before Thanksgiving, dismissal times for the 
schools will be as follows: 
 
 Junior High:     11:06 a.m. 
 
 Senior High:     11:18 a.m. 
 
 

Conant/McT/Merriam   12:15 p.m. 
 
Douglas/Gates    1:00 p.m. 
 
 
 
Please note:  Elementary dismissal follows the usual Thursday schedule.  

http://www.ab.mec.edu/


  

  

Acton Public Schools 
Acton-Boxborough Regional School District 

Acton, MA  01720 
http://ab.mec.edu 

 
 

 
SUPERINTENDENT’S  ADVISORY  COUNCIL FOR HEALTH  MEETING 

(Health SAC) 
 

November 18, 2009 
7:30 p.m. 

R.J. Grey Junior High School Library 
================================================================== 

 
AGENDA 

 

 1. Welcome/Introductions  
 

 2. Health Curriculum Initiatives/Updates - Susan Horn 
  • Acton Public Schools (APS) 
   √ P.E. Nights Overview and Updates– Jill Reed  
          √ Health Updates – Eileen Sullivan  
  • Acton-Boxborough Schools (RJGrey/ABRHS)  
   √ Curriculum Updates – Beth Viscardis/Eileen Flannery/Tom Kamataris 
   √ Health Fair - Eileen Flannery/Tom Kamataris 
   √ Project Wellness – Jan Couch 
  • Districtwide - APS and AB 
   √ YRBS - Carolyn Imperato 
               

3. Wellness Policy Update – Liza Huber 
 
4. Community Alliance for Youth (CAFY) - CAFY Representative 

  Update/Activities  
  
 5. School Physicians  
 

 6. Community Reports 
  • Board of Health 
  • Clergy 
  
 7. Public Participation 
 



Measuring growth in student 
performance on MCAS:

The Growth Model

Fall 2009

Susan Horn
Assistant Superintendent
Acton/Acton-Boxborough 
School Districts

*Adapted from the DESE presentation

What is growth and why measure it?

• MCAS shows how each student is 
achieving relative to state standards

• Growth measures change in an individual 
student’s performance over time



Uses of growth data

• Reconceptualizing performance

Performance = achievement + growth

Student growth percentiles

• Each student’s rate of change is 
compared to other students with a 
similar test score history (“academic 
peers”)

• The rate of change is expressed as a 
percentile.



Growth to grade 7: Three students
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Interpreting student growth percentiles

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

35
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Gina

Key Concepts

• Growth is distinct from achievement

• Each student is compared only to 
their academic peers, not to all 
students statewide

• Growth is subject-, grade-, and 
year-specific

• The percentile is calculated on the 
change in achievement, not the 
absolute level 



Median Student Growth Percentile

Last name SGP

Lennon 6

McCartney 12

Starr 21

Harrison 32

Jagger 34

Richards 47

Crosby 55

Stills 61

Nash 63

Young 74

Joplin 81

Hendrix 88

Jones 95

Imagine that the list of students to 
the left are all the students in your 
6th grade class. Note that they are 
sorted from lowest to highest SGP.

Median SGP for the 6th grade class

Using median student growth percentiles:
growth by achievement for schools
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Growth Distribution Charts
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Rules of Thumb and Next Steps

• Typical student growth percentiles are 
between about 40 and 60 on most 
tests.

• Students or groups outside this range 
have exceptionally high or low growth.

• Differences of fewer than 10 SGP points 
are likely not educationally meaningful.



From: Terra Friedrichs <terraf@compuserve.com> 
Date: Thu, Nov 12, 2009 at 4:52 PM 
Subject: Re: School building question 
To: p.knibbe@comcast.net, ssmcmanus@rcn.com, xuankongsc@gmail.com
  
Thanks, Paulina... 
  
Since our Master Planning exercise is supposed to cover 10 years, I would hope 
that we can think in terms of 10 years.  It's not easy, since we don't know for sure 
how many students would come in to what schools in any particular year.  But I 
think we can at least estimate some ranges and apply them to historical growth 
patterns, and figure out how much more growth we can "comfortably"  
accommodate, and estimate how many years at x growth rate we would stay in 
that "comfort zone".   
  
That might be the first "swag" at an estimate.  And then we could have a variety 
of methods where we can get more granular, if we want. 
  
Of course, I think we should also be thinking about whether we want to build 
another school, or whether we want to take action to try and stay within current 
capacity limits.  But at the very least, while we mull over longer term strategic 
questions, if we can at least get an idea of "how many years" we "have left" 
within our current building capacity, I think that would help our "land use 
planning" and policy decisions... 
 
  
Terra  
 
*~*~*~*  
Terra Friedrichs  
978 266 2775 (office)  
978 266 2778 (home)  
978 808 7173 (cell) 
 
-----Original Message----- 
From: Paulina Knibbe <p.knibbe@comcast.net> 
To: Sharon Smith McManus <ssmcmanus@rcn.com>; Xuan Kong <xuankongsc@gmail.com> 
Cc: terraf <terraf@compuserve.com> 
Sent: Thu, Nov 12, 2009 2:16 pm 
Subject: School building question 
 
Hi, Sharon and Xuan.  
  
At the last BoS meeting, Terra expressed concern about the continued growth in the school population and 
asked me to ask the school committee if there is any expectation of building another school in the near term 
future?  
  
Paulina  
  

mailto:terraf@compuserve.com
mailto:p.knibbe@comcast.net
mailto:ssmcmanus@rcn.com
mailto:xuankongsc@gmail.com
mailto:p.knibbe@comcast.net
mailto:ssmcmanus@rcn.com
mailto:xuankongsc@gmail.com
mailto:terraf@compuserve.com
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